Interview with Jorge Ribot ~Telefonicos
6 September 1986

3. ¥hen did you begin as & union leader?

JR: I sntered the Secretariado in 1964, having been & delegate
before that. This was the era of Agustin Cuello. First I was on the
Secretariat, then Press Secretary., then Adjunct Secretary. Between
1970 and 1972, I went back to work since the other leaders weren't
too combative.

(. But this was already the era of Guillédn.

JE: uillédn ha&ame the Secrstary-General in 1970. Uy
understanding of Peronism was different from hiz. He easpoused s
Peronisu always on the brink of the precipice. He was always
flirting with the left You have to talk to everyone, of course:
ideaz are enriched by dislog. But not like he did. But sometimes he
thought he knew more than Perdn.

0 I'm novw focusing on the I1lia Period .

JB: Yez, that was the era Peronism attempted the retwrn of
Perdn. I think thet waz the Argentine labor movement's richest
moment. The leaders of the era, the "hureaucrats ® launched a Rattle
Plan, but everything was first discuzsed with the workers in the
workplaces, in neighborhood aszemhlies, in mobilizations.

3 Was the Battle Plan comnected to Perdn’sza return?

IR Yes,

" But at the time they were saying that it wasn't,
since the CGT wasn't allowed to mix in partisan poelitics.

JR. At the time, the CGT was 80 or 90 percent Peronist. Since
that time, it has lost ideclogical coherence Even when the workers
weren't Peronist, they assumed that their leaders would be. Peronism
was zeen at the time as an element of struggle, of opposition to the
interests of the suployers. It was a time of "exercises,” the
workers always would get together in dFMﬁﬂﬁt ations, mobilizations.

G: I'm 8till not clear ahout the link between the
Battle Plan and Operaiion Return. Vandor seems to heve been
the main architect of the Battle Plan. and at the time the
nevspapers vere saying that he was Lrying to demonstrate
that Perdn couldn’'t return, so that he could gsin full
control of the movement. Is this correct?




JR: No. Prior to Operstion Return, Vandor had not thought of
challenging Ferdn for control of the movement But when the
government wouldn't let Perdm return, he saw the opportunity.

50 during the operatiom itself, Vandor really was
trying te facilitate Perdm’s return.

JB: Yes. If Perdn would have returned. Vandor would have heen
sscond in line.

. I see. Perdom was pretty old, too: I rememher the
Badicals were speculating that he didn't have many vears
left.

JE: No, at the time Perdn was thinking clearly. Vandor wasn't
speculating with that.

7 ¥ho were vou closest to: Olmos, Fremini, Vandor or
Alonso?

ected each other. Framini was
1ot of lesders, sfter 6 or zo
5 and become professionals.

: Olmos., Framini and I resp
hﬂnast snd rlaw, Vﬂ ?hs vgr?ﬁfs é

Ll

. Some say 0Olmos ¥as more
about a “"workerszs’ party. "

0 the left; in 62 he talked

JE: Olmos was more to the left HNot toward the commumists, but
to different left. One of his good friends wes the mother of Camilo
Torres, the Colombian guerrills. But he was a Peronist, Peroniszm has
a lot of left elements, that i3, social elements; everyone calls the
social side of things "left. " When vou're ?81k1ng about
co gﬁratlvaa, about worker participation in running enterprises,
that's coummunizn.

: In Primeras Plana in June 1966, they said that Alonso
was completely in favoer of the coup and Olmos completely
against it. ¥hat sbout Framini?

JB: Framini's power waz already declining then. Olmos was more
important, by 1566 he was making contact with the university
students who were working to support their studies. Oluos was not
dizposed to negotiate with the military, Alonso and Vandor were more
prepared to negotiste with the sc-called "nationalist" officers.

%: I heard that Alonso was closer to the military than
Yandor because at the time contacts were initiated Vandor
wvas spending & lot of time at home with his wife: they had
just lost a child. 50 Alonso was the only one for ithe
military to talk te. I= this 207

JB: Ho, hoth of them had contacts with the wilitary. Vandor
wasn't & man to stay at home. He went to the racesz and spent :
fortunes




LA

Q: But Yandor claimed hia only income was the 30, 000
pesos a month he earned as Secretary-General of the
netalwvorkers’ union.

JE: Vandor had s Mercedes Benz. That's the most expensive car
& diplomat or big businesswman could buy. Vandor structured & group
that accompanied him, with Cafierc and othersz who were thinkers and
others who hiad created a political-union structure; that iz, Vandor
hed his owm structure. Hence he sometimes had no resson tc negotiaste
directly with the military himself, his “"right-hend men” went to do
this.

0 Like Geronimo Izetta?
JR. Yes, clearly.
(3: ¥ho else?

JB: Gazzera, who is now with the CLAT, with Christian
Democracy. He's a big leader of the wing of the CLAT who follows the
thinking of MAspero (there's another wing that follows the Cuban,
Garcia).

{5 What about Juan José Taccone?

JE: Taccone had very good relations with the military. He was
very clear-headed. He came to Peronism from the Communist Youth., His
union was the most important state-sector unmion, & service-sector
union, well-paid, with very strong socisl services. He wasz closer fo
Alonso than to Olmos, Framini, or Vandor. There are fine
diztinctions here, but zo you can locate him I'd 2av he was closest
to Alonso, closer to Alonso than to Yandor.

. Yhat were the fine distinctions between Taccone and
Alonso?

JB: Taccone waintained his union as an independent entity It
wasn't in the "6Z." He developed his own policy separate from ths
"6Z2." He was a peronist but without compromising himself with the
movement, the party, he stayed independent. He wes more praguatic,
had more wision than Prado.

' In Peronist unionism, what makes a union more
powerful: its number of members or iis financial resources?

JE: The mmber of mewbersz, the number who can be mobilized.
The metalworkers have real working people, they mobilize Luz v
Fuerza is more prone to negotiate, They get money not only frow
duez; they slso get an ingerencis, a percentage of evervyone's
elsctric bills. Also, the state collects the dues and pays theuw
directly to Luz v Fuerza, in the textile workers' union, for
exsuple, the employer collects the dues but doesn't always pay thew
back out to the union. The telephone workersz don't have an




ingerencia. The tobacco workers, with Digdn, alsoc have & fantastic
structure, with the clinic [for which Ribot now works] and CEDEL
[the research institute]. They get money directly from the profits
of two big tobacco companies even though they only have &, 000
nembers.

{3 How much? A million asustrals?

JR: They keep the figures very secret. Could be a million
They alsn get money from foundations connected to German Social
Democracy. Earlier they had & much more smbitiocus project -FEPACO-
in which Boberto Garcia had a big part, 5 times a= big as CEDEL,
throughout the country with institutes, conferences. Jozsé Rodriguez
plaved & big role in setting it up; Cafiero was also connected to
it, and it went dowrhill after the 1985 elections.

7. Yhat other unions have important research
institutes?

JB: ATE has one, connected to Christian Democracy, with which
De Genaro has links though he's & Peronist. Ubaldini has links to
the CLAT ton. De Genaro and Abdals are close to ANUSATE, & social-
christian tendency. Agusto Conte is along these lines too. Alsc, the
rharmacy workers' have a research institute.

: It's interesting that all these unicons are in the
*25." ¥hat about unions in Thaldinismo or the "62." do they
have research institutes?

JE: No. They don't want to create an institution in which
those from below can rise up and throw them ocut tomorrow. They' re
‘professionals. "

¢ What's happening with Hugo Curtoe? Is he rising up
against Higuel in the DOM? Why is he on a Cafiero list as a
candidate in the province of Buenos Aires?

JB: Curto is still Miguel's right hand man. The metalworkers
always want to win, they have a finger in every pie. Also, the
netalworkers have always made space for Cafiero.

(i: Seems like Perdn always wanted to pull the rug out
from under Peronist politicians who appeared to be carving
out space of their own, like Haters. ..

_ JB: Maters did himself in. He was part of Vandor's apparatus,
receiving a salary. Then Perdn said no.

2. Did Yandor seek an alliance with the HID prior to
the Harch 1965 elections?

JB: Yes, there was something of thiz. The UP, created hy
Bramuglia, was Vandor's response to Perdn. The proscription of




Percnism sllowed Vandor to create the Union Popular, & political
apparatus that responded to him, not to Perdn.

Q. But wasn't the UP created by Bramuglia and Tecera
del Franco auch earlier, in the late 19503, independent of
Yandor?

JB: o, it was alweys & projection of Vandor.

(. But you said earlier that Vandor didn’t think of
challenging Perdn until December 1964.

JR: It'z one thing to challenge Perdn, ancther to bring hin
back and say "lock, this part is mine " So Vandor could supply some
ministers and government officials. The metalworkers always choose
the Labor Ministers.

(1. Were vou ever on the Executive Board of the "62%7

JB: Ho. T was in the 62 but ny union was small, then shout 35
thousand, though highly combative and politicized and with a good
union school. A4 tough union in those vesrs.

: What did the 62 look like a3 an organization? In the
Iliia years, did it bave its ovn buildings, funds, press
organs?

JE: No. A1l the member unions contributed to pay the expenses
for the graffitti, the hotels, the meetings?

. How was the Executive Board put together in those
vears? ¥as everyone hand-picked by Vandor?

JB: Yes, there was something of this Vandor carried a lot of
weight, many of the leaders of other unions were hiz products. When
they stood for election within their unions, he gave them all their
logistical support. money, preparing the propagands, supplying the
cars, posters. And you won, Also, mefalworkers had relatives who
uight work in other unions, and convince thew to vote for Vandor's
preferred candidate. Also, the presz only publishes some of the
propaganda given to theu.

. Seems like Guilldn is always in the papers these
days. ¥ho else?

JB: Yes, Guillén has very good press. Another iz Pucksuf. ilso
Groszo, and among the union leaders Rodriguez. Also Miguel. Also
Cafierc. And sometimes the governement mskesz sure that certain
leaders get written up, like Manzano. He's always taking more pot-
shots at other Peronists then at the government. That way the
Radicals can s3ay that the Peronists are always fighting among
themselves.

. ¥as Guillén always in the "25%9

L L]




JR: No, and they used to say all kinds of things ghﬂut him.
Guilldn was re-slected as 5G of the telephone workers with the
sypport of a friend of his who is the cousin of Jogé Ignacio Lopez.
the President's press sscretary.

{: ¥ho holds real power im the "20L%%

JR: They sll have equal amounts of power. that's why they
don't have a coherent policy.

0 Are there alliances within the "285%?

JR: Yes. Garcia and Digdn, Rodriguez with his owm project.
sometimes moving toward Digén and other times towsrd De Genaro.
Borda with De Genaro.

(i ¥hat kind of differences are there hetween these
alliances?

JE: Personal ones. Alsc on izsues. De Genaro, like llanzano,
want the "62" to disappesr az the union arm of Peronism. Digon and
Garcis want to retain the "62," not to eliminmate it, because their
30 closely "married” to the CLAT project. They want to be
independent, like Taccone was before them. They're the Quizotes of
Peronism. That's why Digdn sttacked the "62. °

¢3: ¥hat about José Rodriguez?

JB: Mo, Podriguez is a negotistor. He negotiated with the

wilitary regime, no watter vhat he says. Hol the same a5 Daldassini
and Triaca, he negotiated in a different way. He's married tn

European Social Democracy.

&: Bul European Social Democracy doesn’i have much to
do with the military regime.

JE: Rodriguez had to negotiste so as not to lose total control
of his union. That's why we call them "professionals. " Framini was
88 workers' leader. He was tremedously important in the fall of
Frondizi. Some thought that Peronism was cutmoded, and his victory
in the Province of Buenos Aires was a victory for all of Peronism.
It showed that Peronism was 3till alive.

2. In the 1965 elections, what was the role of the "62~
in drawing up the lists of Hational Deputy candidates?

JB: Total. Mot only did thev choosze the union leasderz who
would stand az candidates, they also chose the politicisns, the
politicians who were there friends. But then they would give the
1ists to Perdm for spproval. Perdn wanted concrete facts. (nce a
union leader said to him "why not let (Fulano?) run, he's got lots
of money,” and Perdn said, (Fulano?) doesn’'t interest me, I'11
nouninate {Bengano?) beceuse he's got lots of people, and to win I




need people. not money. " Perdn was educated by the military. he was
the only one with s head on his shoulders.

Q: Yandor was also a military man.

JR: Yes. that's why he rose to the top. Now Lorenzo Miguel has
distinguished himself, but it was Vandor who built the organization
and then gave it to him. Vandor had his own cabinet. people who
thought.

. In 1963 and 1964, there was a conflict between

Yandor and Framini. ¥hat happened there?
;J 6 ‘ \ = e rea N4

JP: Vandor hsd & strongs:
waz at the great "62" plenary
cenfer, in the last months of
Thiz was when Perdnm had given
Vandor's leadership, he said *
have betraved me. " Alonso and
in a minority. The top leaders
FOETRA, Alonso, Racchini, Izet
they came cut, they zat at the
Perdn had given to Framini. Fr
gaid to Framini, "well, the pl
something to say?" Framini was
remgined silent. Next to me ws
and Vandor ssid "what do you
without saying anything he had

personality. He was a tougher quy. 1
in {E1 Recerc?), a UCM recrestion
965, after the Avellaneda conference.
nstructions in s letier to question
andor iz the most loval of those who
ramini were there. Olmosz was with us
ip of the "62" met: Framini, Gallo of
s, Santillan of FOTIA, Coria...%When
tahle. Tt was time to read the letter
mini and Vandor were there. Vandor
nary is starting, do you have
going to say something, but then

the FOTIA leader S4nchez. He got up,
nt, wy frisend"? 34nchez sat back down
told us he was going to say. And on
the other side Loholaberry, the Subsecretary of the A0T, zaid "I'd
like the floor. " Vandor got up|and walked over to him, stopping
right beside him. "What were you going to sav"? "No, no, I don't
want £o talk " And that was the end of the Plensry. Later we went to
eat, and Cuello and Gallo had arranged it very cleverly so I would
2it right acress from Vandor, becsuse they knew T would challenge
hin. I had come from & new generation of leaders and I was
chellenging them within the [FOETRA] union. T challenged him, like
he knew I would, and he said *no, it's not like that.” I said it
wae, and I said Alonso was & sissy. I was very young. Olmos called
e over and got me out of there. Later we had a political plemary in
FOETRA, and deposed the old leaders like Cuello and Gallo. We came
in with Hango. Guillén was with us but he was no more notable than
any of us. lengo spocke, I spoke. I told them what had happened at
{E1 Recero?) and they kicked out Cuello and Gallo, some even wanted
to beat them up. Guilldn was in the Federation, he came to the union
[Federal Capital telephone workers' union] when Mango [ 7] and the
wilitary kicked him out. The Labor Ministry didn't allow either me
or another guy named [Ezequiel?] to run for union office. We
negotiated with San Sebastidn and wrote a press releaze saying wve
weren't going to run, and they let Guilldn runm.

¢. 50 the Federal Capital sectiom of FOETRA is more
important than the Federation itself.
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JR: Tea. The Capital section includes all of Greater Buenos
Alres: it has almost 30,000 members. The rest of the country has
leas than 15,000, We have the most delegates to the congreas. so we
select the Secretary-General. the Adjunct. the rest

Q' Are there other unions where this relationship
prevails, like Luz ¥ Fuerza?®

JR: Yes, this is the cass in Luz y Fuerza. Also SMATA and UON.
In all the usions. That's why the Federations always prevail over
the interior unions. So when Correa of Cordoba or the guy from
Mendoza exert pressure on the CGT to have the CGT regionals
represented on the Directive Council, they refuse them. The leaders
of the Federations. which are controlled by the Capital uniona, say
no, we're in charge here. The federations collect the money.

Q. Put SHATA is a union, not a federation.

JR: Tea, but it acts like a federation. Same with SUETRA.
4,500 in the capital and 1.500 in the rest of the country.

Q. But there is a difference. In the UON. a union, the
dues are paid directly to the central organization, while in
the federations the local union collects and then transfers
a part to the federation. This would be the case in Luz ¥
Fuerza, for example.

JR: Mo, the federation collects the money, and then sends part
of it to the local. The federations can also intervene the locals.

{End of Interview]




